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2. BACKGROUND INFORMATION 
 

2.1  The One Family Approach has been developed and endorsed by senior 
leaders across health, education and social care at the Integrated 
Children’s Trust, and approved by Cabinet Member. 

 
2.2  The One Family Approach seeks to build upon the established and 

successful partnerships in North Lincolnshire, that for a number of 
years have delivered good and outstanding services for children, young 
people and their families. 

 
2.3 One Family Approach reorients the role of professionals providing help, 

placing families more strongly at the centre. The primary role for 
helping vulnerable families is enabling self-help via information and 
advice, and promoting equal access to the local community offer and 
where necessary community based hubs. The trusted professionals 
around children and families help provide this informal help – for 

CHILDREN AND FAMILIES CABINET MEMBER 

 
1. OBJECT AND KEY POINTS IN THIS REPORT  
 
 

1.1 The purpose of this report is to seek Cabinet Member endorsement to 
develop the One Family Approach Hub. 
 

1.2 The One Family Approach captures our intent to keep children in their 
families, their schools and their communities working in an innovative 
and integrated approach to build upon the strengths, find solutions 
and maintain independence. It has been endorsed by Cabinet 
Member and the Integrated Children’s Trust. 

 
1.3 The Hub will facilitate an integrated approach and provide a base for 

an intense family support offer to those that may otherwise be edging 
into care, it will have capacity to provide short term registered care 
and only on a very short term basis.  



 

example a childcare professional, teacher, health visitor or school 
nurse. 

 
2.4  If more focused help is needed, locality-based targeted services work 

to enable the family to self-help and adopt a flexible and responsive 
approach to strengthening the support around children. This could 
include for example, enabling a family to access appropriate advice and 
guidance, their entitlements to free childcare or a parent to understand 
and find their own solution. 

 
2.5  If a specialist response or set of professional skills is required for a 

child or family, this will adopt the same One Family Approach. The help 
must be early, swift, and build resilience in the network around the 
whole family so that it can withdraw when no longer needed, enabling 
the family to remain together and independent in their community.  

 
2.6 In the context of the One Family Approach above, the specific proposal 

for consideration is to develop a new ‘Hub’ and offer for enabling 
children and young people ‘on the edge of care’ to stay with their 
families and in their local community. This Hub provides 
accommodation to bring together a range of highly skilled 
professionals, to work alongside children and families in line with the 
One Family Approach to build upon the child and family’s strengths, 
create and repair relationships, to enable resilience and create 
sustainable change. 

 
3. OPTIONS FOR CONSIDERATION 
 

3.1 Option A is to continue with current practice. 
 
3.2  Option B is to establish the One Family Approach Hub which will 

further facilitate the integrated work and provide registered care as 
necessary to support children remaining in their home, school and 
community and in line with our One Family Approach. 

 
4. ANALYSIS OF OPTIONS 
  

4.1     Option A will retain the current systems and practice in North 
Lincolnshire. 

 
4.2 Option B will provide a dedicated facility to develop our integrated work 

and edge of care services to retain children in their home, school and 
community. The Hub can provide for very short term accommodation to 
facilitate this with those children who would otherwise experience 
family breakdown where the relationship take longer to reconcile.  

 
4.3  The anticipated benefits of the One Family Approach are numerous, 

and include: 
• Children maintaining independence within their family 
• Increase in child and families resilience 



 

• Improved outcomes where children are safe, well, connected 
and maximise potential for the future – prosperous. 

• Fewer children entering care, and for those that need it, more 
family-based care closer to home 

• Increased take-up and access to community and cultural offer 
• A shift towards integration and simplified “offer”. 

 
5. FINANCIAL AND OTHER RESOURCE IMPLICATIONS (e.g. LEGAL, HR, 

PROPERTY, IT, COMMUNICATIONS etc.) 
  

5.1     The contract value of developing the One Family Approach Hub is 
£255,000. Finances have already been agreed as part of the 2020/21 
capital program. 

 
5.2 The success of the One Family Approach Hub is anticipated to mitigate 

against rising costs of care and contribute toward our overall statutory 
duty to provide sufficient care for those who are admitted into care. 

 
6. OTHER RELEVANT IMPLICATIONS (e.g. CRIME AND DISORDER, 

EQUALITIES, COUNCIL PLAN, ENVIRONMENTAL, RISK etc.)      
 

6.1  The One Family Approach Hub supports the Council Plan and our offer 
to children and families.  

 
6.2  There are no specific implications in relation to equalities. 
 
6.3 The key anticipated benefits of developing a One Family Approach Hub 

adds value and scope to our current offer. 
 
7. OUTCOMES OF INTEGRATED IMPACT ASSESSMENT (IF APPLICABLE) 
 

7.1     A stage 1 initial Integrated Impact Assessment has been completed in 
relation to the One Family Approach. 

 
8. OUTCOMES OF CONSULTATION AND CONFLICTS OF INTERESTS 

DECLARED 
 

8.1     The planning permission to develop the Hub and provide registered 
care has been consulted upon and granted. 

 
8.2 The One Family Approach has been developed in partnership and 

close consultation with partners. 
 
8.3     Upon approval an application will be made for Ofsted registration. 

                       
 
 
 
 
 



 

9. RECOMMENDATIONS 
 

9.1 This report recommends the Cabinet Member endorses the 
development of the One Family Approach Hub. 
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